Migration Readiness
Assessment & Planning

Transforming Businesses
Through Technology

your journey? Is a lack of resources, experienced talent, and
an informed plan preventing you from getting started?

MNJ has the qualified and knowledgeable team you need to assess
your specific migration needs and create a roadmap for your
successful migration to the cloud.

Are you committed to a cloud-first strategy but haven’t begun

MIGRATION READINESS ASSESSMENT & PLANNING

MNJ's team of vendor-certified cloud architects and engineers
will assess your needs and create a custom plan for you. That
plan will include:

which workloads are good cloud candidates and
which are not.

Workload Sizing

S MNJ estimates the ideal resource requirements for
each candidate workload and projects their monthly
cost.

Migration Methodology
\ We determine the ideal order and best way to

migrate workloads to ensure the least disruption and
the highest probability of success.

Analysis of Current State
MNJ assesses your infrastructure and determines

@ Comprehensive Roadmap
MNJ will prescribe the actions that need to be taken
@ for a successful journey to the cloud all the way from
prerequisites to migration to ongoing maintenance.
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Benefits of MNJ’s

Migration Readiness Assessment & Planning

@ Confidence

MNJ’s cloud team, ReadyNetworks,
has earned the Infrastructure Solution
Provider badge from Microsoft as
evidence of their competence.

@ Reduced Risk

The team has executed dozens of
successful MRAP engagements so MNJ
clients can rest assured that the job will
be done right.

@ Financial Visibility
Projected cloud migration costs and
future ongoing costs are included in the
Client Total Cost of Ownership section of
the MRAP document.

@ Non-Invasive

The MRAP engagement is executed with
a minimum of disruption. Clients can
continue their work as usual while the
project is underway.

Comprehensive

Clients will have the detailed plan they
need to make their initial cloud migration.
The plan can be executed by MNJ or by any
vendor selected by the client.

Cost-Effective

The cost of MRAP is much less expensive
than hiring a consultant. In addition, MRAP
costs are credited back to the client if the
client uses MNJ to execute their cloud
migration.

DETERMINE YOUR PATH TO THE CLOUD

Let MNJ's Migration Readiness Assessment & Planning
engagement show you the way.

About MNJ

MNJ is a leading Digital Transformation and IT Solutions Provider. We'll keep you
ahead of the curve with our proven practice areas, focus on customer success,

and extensive partner ecosystem.

Experience & Expertise

- 50+ Alliance Software

Consistent Execution

Company Culture

- 20 years in business
Engineers

. 200+ Alliance Data Centers

<12 years average
customer tenure

- 21 years average experience

for MNJ engineers customers

- 2,800 active satisfied

We're a women-owned family
business and we treat our
employees and customers
like family. We're friendly,
passionate, and committed

to excellence.

Are you ready to make the move to the cloud? Reach out to one of our specialists at
mnjats@mnjtech.com to learn more about Migration Readiness Assessment & Planning.
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